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ABOUT BCPS

MISSION E

Broward County Public Schools (BCPS) is committed FIRST fully accredited school
to educating all students to reach their highest system in Florida since 1962

potential.

VISION SECOND largest school
system in Florida

Educating today'’s students to succeed in

tomorrow's world

| ) \ www.browardschools.com SIXTH largest school
—_— system in the U.S.
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ABOUT EDDC
e

Mission
To grow the economic base of Broward County to
benefit the students and the business community.

Economic
Vision
D eve I o p m e nil To spur economic development and support small,

minority, and women-owned businesses to
& successfully expand in the marketplace.

Core Services

Certification

Opportunities (Contract Compliance & Advocacy)
Resources

Education (Executive)

Diversity
Compliance

| @ | www.browardschools.com/EDDC
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SMALL/LOCAL SPEND GROWTH:
$75.1M GREW TO $231.3M FROM 2019 TO 2022

The School Board of Broward County, Florida

2 Economic Development & Diversity Compliance
The School Board of Broward County, Florida i" FY'22 SMALL/LOCAL SPEND HIGHLIGHTS
Economic Development & Diversity Compliance

I'hie School Board of Broward County, Florida e 74 - " - S— PROGRAM ECONOMIC  NUMBER OF CERTIFIED NUMBER OF
Economic Development & Diversity Compliance Y' FY'21 SMALL/ LOCAL SPEND HIGHLIGHTS IMPACT FIRMS CER::‘:-:EE:I BY
\" FY'20 SMALL/LOCAL SPEND SCORECARD PROGRAM NUMBER OF CERTIFIED NUMBER OF

ECONOMIC IMPACT FIRMS CERTIFICATION BY

PROGRAM ECONOMIC ~ NUMBER OF CERTIFIED MUMBER OF CERTIFICATION CATEGORY

IMPACT FIRMS BY CATEGORY
e

202
1| 147
(11}
Jd%a
TOTAL S/M/WBE PRIME'S SOLICITATION TR
SPOTLIGHTS SUBMISSION EVALUATED CATEGORY
.

$109.66M

1$100.37M 590

TOTAL PRIME’S SOLICITATION AVERAGE CAMPAIGN
PARTICIPATION SUBMISSION EVALUATED OPEN RATE

ITE/RFP/RFQ SUEMISSIONS AVERAGE CAMPAIGN
TOTAL PARTICIPATION ATTAINED

ATTAINED  REVIEWED BY SOLICITATION TYPE OPEN RATE
335 388 -

$231.32M SPEND BY COMMODITY CATEGORY WITH 157 CERTIFIED FIRMS

B4
=

32.64%

16.77%

$109.66M SPEND BY COMMODITY CATEGORY WITH 105 CERTIFIED FIRMS

| @ | www.browardschools.com/EDDC
m=) EDDC By Numbers

FY'19 SMALL/LOCAL SPEND: $75.1M
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PEOPLE TO KNOW

Robert Ballou, Officer
754-321-1517
Robert.Ballou@Browardschools.com

ompliance
&
Qutreach

EMAIL OUR TEAM

Contracts Compliance
sdopcompliance@browardschools.com

Certification
sdopcertification@browardschools.com

Ovutreach/Marketing
sdopoutreach@browardschools.com

Business Intelligence & Process Management
EddcBiTeam@browardschools.com

Certification Qutreach
Vendor &

Certification Management Certification
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PEOPLE TO KNOW
-]

Each commodity has been assigned to a Purchasing Agent to serve as a subject expert in that area, improving the
quality of the sourcing & contract & bid management provided to the schools and departments.

Purchasing Agent Contact Information

Name Email Phone Commodity
Chuck High (CH) charles.high@browardschools.com (754) 321-0527 Business Operations (BOS), Human Resources
Adriana Rodriguez (AR) (754) 321-0540 Construction (CON)
arodriguez@browardschools.com Facilities/Maintenance/Repair (FMR),
Grounds/Structure Exterior (GSE)
Denise Torrano (DT) dtorrano_pmor@browardschools.com (754) 321-0555 Construction (CON)

Facilities/Maintenance/Repair (FMR),
Grounds/Structure Exterior (GSE)
Mark Cohen (MC) mcohenl@browardschools.com (754) 321-0510 Construction (CON)

Facilities/Maintenance/Repair (FMR),
Grounds/Structure Exterior (GSE)

Edgar Lugo (EL) edgar.lugo@browardschools.com (754) 321-0508 Construction (CON)
Facilities/Maintenance/Repair (FMR),

Ernesto Perez (EP) ernesto.perez@browardschools.com (754) 321-0545 Technology (TEC)

Karlene Grant (KG) karlene.grant@browardschools.com (754) 321-0542 Technology (TEC)

Larissa Seda (LS) larissa.seda@browardschools.com (754) 321-0524 Food Services Cafeteria (FNS), Janitorial /

Custodial (JCS)

Thais Souza (TS) tsouza@browardschools.com (754) 321-0541 Business Operations Products (BOP)

Michelle Wilcox (MC) michelle.wilcox@browardschools.com (754) 321-0503 Transportation / Logistics (TRL)

Neda Augusto (NA) neda.augusto@browardschools.com (754) 321-0520 Academics Student Services (ACS)
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PLATFORMS TO KNOW

eProcure

SEChNATs Wi ICR Heris ot District Bid Opportunities (DemandStar)
New Online Supplier Pertal

Procurement & Warehousing Services utilizes DemandStar Onvia to i

post all current solicitation/bid opportunities and addendums for

Already a BCPS Supplier?
) the District.

Sign on and up

New to BCPS?
pantgicooy oo thotor s Click here for SBBC's current solicitations and addendums.

NOW LIVE

-~ S Bocurement and Warshousing Services
s BROWARD 7750w Gotians Par i 510 925
W ol stk Sonrse, 7 35361

SDOP_Management System

= (AN

* DemandStar Onvia Main Website:
https://network.demandstar.com/

Supplier Registration Procedures

Manage PAYMENTS and

SUBCONTRACTORS

Manage construction work in

These three processes are done in Date and times are posted on the progress via E-Builder
SAP/Ariba. individual solicitation in L
Demandstar. Manage MWBE participation and

Spend in B2GNow.

browardschools.com/Page/39992 browardschools.com/Page/36173
browardschools.smwbe.com
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S/M/WBE CERTIFICATION

RECERTIFY RECIPROCAL

APPLY Keep Your We honor your

Get Certified | | Certification Current | certification with
/ partner agancies

browardschools.com/EDDC

NEED ASSISTANCE

Schedule an
Appointment

1. A for-profit entity
2. Independently owned and operated by a citizen or legal resident of the United States... . T
ne-on-One Appointmen

3. Has Significant Business Presence in Broward, Miami-Dade, or Palm Beach County for one
Recertification Workshop

year, and 50% of employees the company's employees are domiciled in the Tri-County region
4. Average annual receipts/ employment does not exceed 50% of the SBA Size Standard.
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CONTRACTOR PRE-QUALIFICATION

Browardschools.com/PWS

ECONOMIC DEVELOPMENT & DIVERSITY COMPLIANCE

CONTACT:
Mark Cohen

Construction Procurement/ Prequalification
Coordinator
P:754-321-0510
mcohenl@browardschools.com

The School Board of Broward County, Florida's
Procurement & Warehousing Services
Department pre-qualifies all "contractors" for
construction contracts under Chapter 489,
Florida Statues, according to the rules outlined
in the State Requirements for Educational
Facilities (SREF) Section 4.1 and School Board
Policy 7003.1.


https://www.browardschools.com/Page/35713
mailto:mcohen1@browardschools.com

PROCESSES TO KNOW

Qualified
Vendors

Professional Services
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TYPES OF SOLICITATIONS
-]

R F P - Req Ues-l- for -Usgd wh_en procuring _soluﬁon for a specific need
Pro posq | *This applies to most services

R FQ - R eq U eS-I- for *Mistaken with Request for Quote
Q uag ".ﬁcq .I.io a *Used to determine if a vendor is responsible and qualified

R FI — R eq Ues‘l' for *Used to solicit information to vendors

*Used to learn about new technologies and ways to solve problems

Info rmd 'l'io N *Helpful tool to assist with writing specs for RFP

ITB —_— InVi'l'O'I'iOﬂ 'I'O * AKA Request for Quote

. *Used when purchasing specific products
B | d *Used when price is the most important factor

ITN — Infent fo « AKA Best & Final Offer

E *Used to negotiate with vendor for best price & VAS
Negoftiate

. Use an existing contract to acquire the same commodities or
P | g g y b acC k services at the same or lower price from another public agency

ECONOMIC DEVELOPMENT & DIVERSITY COMPLIANCE 11



.DepffSChool
identifies a
need for
material /

services

BIDDING PROCESS

‘ Dept/School

gets in conftact
with
Procurement,
and based on
the commodity

of the demand.,

a Purchasing
Agent (PA)
provides initial
support

The Sourcing
process starts with

the definition of the

strategy. which is
guided by the
Policy 3320. plus
the analysis of the
market place.
Types of sourcing:

* Competitive
Solicitation (ITQ,
ITB or RFP)

*Direct
Negotiation

* Piggyback from
another agency

ECONOMIC DEVELOPMENT & DIVERSITY COMPLIANCE

After the ifem is
sourced, an Agenda
ltem is prepared by the
Purchasing Agent, with
the support of the
requesting area. The
following documents
are included:

* ARF
*Executive Summary

s Financial Analysis
Worksheet

*Recommendation for
Award

The Agenda ltem
is brought by PWS
in a SBOM (School
Board
Operational
Meeting).

If the
recommendation
fo award is
approved, the
confract is
executed and
deployed with the
end-users. Details
of the BID are
posted at PWS
website.

12



PROCUREMENT OPPORTUNITIES

y
'-::l:-' D E M A N D STA R brov:l-ardschooIs.com/Page/3617”gl_.

The School Board of Broward County, FL -
Procurement & Warehousing Services

SURVEY
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SUB-CONTRACTING OPPORTUNITIES

Supplier Directory 1

_ Meet PRIMES (and Be CERTIFIED
SUBCONTRACTORS)

MWBE Supplier Directory

Date and times are posted on the browardschools.com/SDOP Certified small businesses are
individual solicitation in winning contracts.
Demandstar.

Pre-Qualified Supplier Directory
browardschools.com/Page/35713
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STAY CONNECTED | STAY INFORMED

E = v

Browardschools.com/EDDC BCPSEDDC@browardschools.com @BCPSEDDC
Linked [}

BCPS EDDC
@BCPSEDDC BCPS EDDC

ECONOMIC DEVELOPMENT & DIVERSITY COMPLIANCE


http://www.browardschools.com/EDDC
mailto:BCPSEDDC@browardschools.com
https://twitter.com/bcpseddc
https://www.instagram.com/
https://www.facebook.com/bcpseddc
https://www.linkedin.com/in/bcps-eddc/

Ny
o S 2
SN E
2 W s

Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Earlean C. Smiley
Inferim Superintendent

The Scheool Board of Broward County. Flonda, prohibits any policy or procedure which results in discrimination on the basis of age,
color, disability, gender identity, gender axpression, genatic information, marital status, nafional chgin, race, religion, sex or sexual
arien’rcﬁcn._Thg Sfchqol Board ako provides equal access to the Boy Scouts and other designated vouth groups. Individuals who wigh

to file a discriminotion andfor harassment complaint may call the Directer, Equal Educational Opporunities/ADA Compliance
Depariment & District's Equity CoordinatorTitle [ Coordinatar at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilifies requesting accommedations under the Amercans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ ADA Cormpliance Department at 754-321-2150 or Teletype Machine (TTY]754-321-2158.

browardschools.com
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